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Community-based watershed conservation

6/16/09

2

Pennsylvania Environmental Council | EAC Network



Official body of municipal government 
established to advise on range of environmental 
issues

3-7 community members appointed by Council

What are EACs?
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How are they formed?
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Authorized under Municipalities 
Planning Code (Act 177)
Presentation to Council
Proposed municipal ordinance
Once passed by Council, 
nominate and populate board 
with citizens



EAC activities

Identify potential problems
Advise municipal officials on 
issues and decision-making
Make recommendations about 
open space, water, and 
energy
Provide educational programs 
on environmental issues
Plan and implement projects 
to improve the environment

Regulate; they’re advisory only)

Take the place of existing 
boards, commissions, etc.

Take strong activist positions

DO… DO NOT…
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•Part of local government
•Build municipal partners
•Community based

Benefits of an EAC
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Presenter
Presentation Notes
Two-way communication between officials and residents
Cooperative efforts with other boards
Foster inter-municipal cooperation
Comprised of local residents
Home-town talent
Community pride




Hallmarks of good EACs
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Open dialog with township officials
Reasonable agenda of activities
Focus on education
Need to set agenda in concert with 
elected officials

Presenter
Presentation Notes
Don’t want to go overboard with projects; need to plumb the depths first



EACs, watersheds and counties
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Presenter
Presentation Notes
100+ statewide. 7 new ones in last year.

Mostly local, though some county-wide EACs

Most are in southeast and Lehigh Valley, where we work with watershed associations (like monthly Wissahickon Watershed Association meetings), conservation districts, PWD, and others. 

Helping with Berks County outreach…

Also beginning to work in South Central PA

Other projects like Green Building…



Can EACs help protect our water?
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As an extension of municipal officials, EACS help foster better stewardship of 
water resources.

Protecting drinking water is a community 
responsibility
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Presenter
Presentation Notes
Sourcewater delineations, monitoring, consultation on development projects that may impact drinking water (e.g., gas drilling)



Stormwater management
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Promoting rain gardens & rain 
barrels
Workshops and educational 
forums
BMP tours (Montgomery Co.)
Stream cleanups
Meadow restorations
Detention basin retrofits

Presenter
Presentation Notes
Upper Southampton, Tredyifern, West Hanover

PEC has a stormwater detention basin program using WREN money – educating public works crews

Perkiomen watershed conservancy educating homeowner associations – becomes very important to target the right audience

MontCo’s tour is virtual…



By working closely with watershed associations, school groups, conservation 
districts, and local land trusts, EACs can help promote volunteer monitoring efforts.

Watershed monitoring is incredibly valuable
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Presenter
Presentation Notes
Keystone Monitoring Network…statewide network of local volunteers.

50 groups, tons of data, partnered with Stroud, PSU and others. Needs renewal, but still powerful



Watershed health

EACs work 
closely with 
watershed 
associations on 
watershed 
health projects

River conservation plans (Durham)
Streambank assessments
Riparian buffer plantings (Wrightstown 
and Horsham)
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Presenter
Presentation Notes
Water Conservation

Eliminate all irrigation (or use
captured rainwater)
• Install aerators on faucets
• Install water-efficient appliances
(Energy Star Rated)
• Select ultra low-flow fixtures
• Use captured rainwater
or filtered graywater for
toilet flushing




Other example projects

6/16/09Pennsylvania Environmental Council | EAC Network

15

Open space preservation, planning 
acquisition
Environmental Resource Inventories
Ordinance/SALDO review and 
improvements (e.g., steep slope, riparian 
buffers) – Lehigh Valley Planning 
Commission
Planning project review 
Symposiums and conferences
Posters and other educational materials 
(Jenkintown)

Presenter
Presentation Notes
Jenkintown did a flyer using WREN money



What’s the network all about?
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EAC Network Support

Networking with other EAC members
Model ordinances
Handbook, training, and development materials
Website – www.eacnetwork.org
Annual meetings in Southeast PA and Lehigh Valley
Email listserve

Highlight good projects
Provide background information
Disseminate information on events, websites, press releases, 
training & grant opportunities, podcasts
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Presenter
Presentation Notes
Much like WREN, our meetings focus on building up interactions among various EACs. This helps share good practices, projects, and points of learning.

http://www.eacnetwork.org/


Pennsylvania Environmental Council Projects

2007 stormwater listening sessions to 
identify issues and propose solutions
Targeted organizing in four 
watersheds

Pine Creek
Upper Perkiomen
Darby
Lower Delaware

Promote development of EACs (some 
already exist)
Encourage ERIs (Environmental 
Resource Inventories)

Mapping of land use/cover, roads, 
topography, streams, ponds, etc.
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Outdoor experiences are critical
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PA Organization for Watersheds and Rivers

Independent 501c3 
nonprofit AND supporting 
organization of PEC
Membership association 
of local watershed 
groups
Statewide Sojourn 
program (12 sojourns, 
500 river miles, 2000+ 
participants)
Keystone Monitoring 
Network
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Questions?21
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For more information

http://www.eacnetwork.org

http://www.pecpa.org

http://pawatersheds.org
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http://www.eacnetwork.org/
http://www.pecpa.org/
http://pawatersheds.org/
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