THOUGHTS ON DEVELOPING AND PRODUCING

 “PIKE COUNTY: Where People, Land and Water Meet”
John Jose, Pike County Conservation District Watershed Specialist

Content: Don’t try to be too all encompassing in the information you provide. Stick to ideas/suggestions that resident’s are most likely to act on. However, try to provide resources if they want additional, more detailed info on a topic. 

Citizen involvement: with assistance form the County, we generated a mailing list designed to poll a representative sample of residents on what they considered to be issues of primary concern that should be included in the Guide. We listed a number of topics and asked them to rank them in importance and also provided room for them to list additional ideas. If we had to do it again, I also would have generated a rough draft of the publication and then conducted a shorts series of “scoping sessions” with, again, a randomly selected group of individuals from the County. These sessions would be designed to fine tune the publication and focus it on the info most relevant to residents. I am considering this for the second edition we will have to produce in the not too distant future. 

Engaging distributors: Upfront, engage any groups you identify as a potential, primary distributor of your publication. We made the mistake of identifying realtors as one our primary distributors, but forgot to tell them! I think this made recruiting the realtors for this purpose more difficult.   

How many to print: If you feel very confident about the first edition of your publication or if there is to be only one printing, get as many copies as you can by combining financial resources. Generally the more copies you get printed the less expense it is per piece. However, if you foresee additional printings in the future, you might consider putting more funding into the second, revised edition, based on feedback and new ideas you might come up with. 

Creating your document: If you are going to generate a publication in-house, talk to whoever your printer is going to be about what format they need the publication in. Avoid the mistake of going to the trouble of compiling a publication in a format that the printer may have difficulty with or can’t work with. Another option is to enlist the services of a graphic designer. This provides a number of advantages: Format, layout, font, illustrations, etc. of you publication is extremely important and a good, creative graphic designer, with some understanding of what does and doesn’t appeal to people, can make a significant contribution to the success of your project. They also work with printers and know what to do to make a document “printer ready.” If you are not happy with what your graphic designer is producing, obtain whatever they have done so far for you, let them go, and get a new graphic designer. I continued to work with a graphic designer despite all the problems I was having with them and the result was a lot of frustration, delays in the project and a sub-optimal final product. 

Lastly, keep it light and, whenever possible, fun. Be very wary of too much technical jargon. Even though that is what you may be comfortable with, you will often lose the average reader.
