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Final Progress Report

We are very pleased to submit this final report of our accomplishments achieved with the support of the WREN grant.  Our educational mission was to focus on what residents can do as individuals, and together as a community, to work toward restoring degraded lakes as well as maintaining the quality of healthy lakes. The Birchwood Lakes Management Committee (LMC) has conducted a series of activities throughout the year that involved adults and children, members of other lake communities and our community partners.  

We have publicized our events in our community newspaper, the local weekly paper and through flyers distributed inside and outside Birchwood Lakes.  We have distributed information on topics related to non-point pollution, water conservation, and safe disposal of household toxic materials, lake ecology, and septic systems.  The community is currently considering a change in our Rules and Regulations regarding mandatory inspections and pump-outs of septic systems.

A C-SAW grant followed by a  Citizens Volunteer Monitoring Program for testing Birchwood’s four lakes combined with the WREN grant enabled us to carry out an enhanced educational program and gave the committee important scientific information about the state of our lakes.  The information received moved our education agenda in a slightly different direction, and with approval from WREN we embarked on a program aimed at reducing lake water degradation due to a resident Canada Geese population.

 A description and timeline of the activities since the interim report is as follows:

March 8:  GeesePeace Leadership Training Seminar hosted by the Delaware Township.  Attendees from BLCA, three local communities, and the Delaware Township’s Environmental Advisory Committee attended.  Twenty-four attendees learned humane techniques to control geese populations, which they intended to bring back to their communities.  A program of oiling the eggs began in March under the guidance of the US Agriculture Department (USAD) in BLCA, and local communities, Traces of Lattimore and Marcel Lakes Community Associations.  

April:  Continuation of identification and oiling of geese eggs with volunteers and the USAD.

April – May: Planned Riparian Border; prepared signage and a plant description brochure.  
May: Volunteer goose harassment activity.  Publication of brochure, “Lake Friendly Landscaping” with copies distributed to Pike County Cooperative Extension, Pocono Environmental Education Center, Pike County Conservation District, and a local plant nursery for the general public. Planted the riparian border at East Lake with plants and planting materials purchased with WREN funding. The local nursery that volunteered their time and assisted in the installation also provided the opportunity for community residents to contract with them for installation of a riparian border on their lakeside property at a discounted rate.

May – October:  Volunteer monitoring/testing/sampling of our four lakes in partnership with Traces of Lattimore Community with a grant from PADEP CVMP/Citizen’s Volunteer Monitoring Program.  A follow-up public meeting in the fall will share the results of this program and others sponsored by the Lake Management Committee.
June: Distribution of 1200 copies of the Pike County Conservation District’s newspaper insert “Pike County:  Where People, Land and Water Meet” in the BLCA newsletter. BLCA residents responded favorably to the insert. 

July 5:  Community celebration/Fair at the site of the Riparian Border.  Activities will include a hands-on pond study conducted by a naturalist from Pocono Environmental Education Center, canoe/kayak races, games, distribution of literature and samples of household products that are environmentally safe and lake-friendly gardening advice.

Evaluation

Educational information and technical tools were available in a variety of ways.  The most recent was the inclusion of the Pike County Conservation District’s publication, “Pike County:  Where People, Land and Water Meet”.  This user-friendly newspaper insert was included in the summer edition of the Birchwood Voice.  Twelve hundred (1200) copies were mailed in late May to Birchwood residents.  Brochures and fact sheets about a variety of issues related to clean water published by government and environmental agencies are distributed at every WREN sponsored event and at other meetings in the community.  Articles in every issue of the Birchwood Voice highlight news about WREN sponsored activities and good water quality practice (see attachments).  A Birchwood Lakes web site is in construction and this information will be available there, too.  In addition, new homeowners’ information packets will include publications related to protecting water quality. The “Lake-Friendly Landscaping” brochure is available at local organizations for distribution.  We will continue to provide copies to these organizations until supplies are depleted.

Water testing equipment shared by two lake communities, Birchwood and Traces of Lattimore provided by a PADEP CVMP/Citizen’s Volunteer Monitoring Program trained seven people in the two communities to sample runoff and lake quality.  The information will inform future actions by both communities to protect the watershed.  A public meeting in the fall will bring the results of the testing to the larger community.

As a result of heightened interest in water quality issues as a result of the WREN grant, members of Birchwood Lakes Board of Directors will attend a Delaware Township meeting on July 9 to discuss sewage issues. A new mandatory septic system for Birchwood Lakes is being offered for consideration at the Birchwood Board of Directors July meeting.  (See attachment)

A request for further information on native plants and their importance in protecting riparian areas led to an illustrated slide show/lecture at Walker Lake Community in Shohola PA, presented by one of the Lake Management Committee members.  (See attachment)  Information, including the Lake-Friendly Landscaping Brochure was distributed.  (See attachment)  Another presentation at a training meeting for ten new Master Gardeners occurred in May.  Follow-up visits by the groups to the riparian border are planned for July 2008.  Gardening advice related to riparian borders has been given to seven local homeowners so far, and more requests are expected after the LakeFest celebration on July 5th.

A very positive result of the WREN grant has broadened the knowledge base and interest of Birchwood residents.  This is evidenced by an increase by one-third in the number of people participating in the Lake Management Committee during the course of the grant period bring the committee to fifteen (15) members.  It is the largest committee in the Birchwood Lakes community.  It also resulted in increased funding by the Board of Directors for treatment and lake-centered protection.

The Pennsylvania Lake Management Society (PALMS) recognized our Lake Management Chairperson, Charles Ritson, and the Birchwood Lakes Community Association for their contribution to PALMS and the science of lake and watershed management.  PALMS was established to foster the protection and management of lakes ponds and reservoirs.

Along with the successes, we faced some challenges.  The primary challenge is to involve more of the leadership of our surrounding lake communities.  Meetings of the board members of these communities are sporadic and their agendas are wide-ranging.  We continue to work with interested people in these communities on lake issues and have been particularly active with members of Traces of Lattimore.  Members of other communities attended our WREN sponsored meetings and we will continue to invite them to water related sessions.
Continuation of the Project

The Lake Management Committee is a very active, participatory group.  A number of community activities are planned that will continue the momentum generated by the WREN grant.  The first of these is a Well/Groundwater Outreach Program planned with Wilkes University scheduled for September 20, 2008 will give basic well and groundwater information to participants of BLCA and neighboring communities.  All residents will have an opportunity to participate in a voluntary, discounted microbiological and chemical testing.  A follow-up meeting will discuss results. Another activity planned is geared to involving the teen-agers of the community in a lake clean-up day with incentives for participating youngsters.

The testing program will continue, as will a chemical treatment program for the control of invasive plants that are found in the lake.  Geese control is on the agenda.  We will maintain and expand the riparian border and continue to volunteer help to all residents in the community who would like to plant appropriate native plants on their property.  The Lake-Friendly Landscape Brochure will continue to be available to local organizations and plant nurseries in the area.  Discounted pump-outs of septic systems are available in the coming year and residents have information about this service.

We will also participate and support any Delaware Township initiatives.

We thank WREN for the opportunity to participate in its program.  The grant has energized and educated our community and will result in continued attention and care of our water resources.  Thank you.
Sincerely,

Charles Ritson, Chair

Birchwood Lakes Lake Management Committee
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Ileana Hernandez, Supervisor
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