July 9, 2008
Sherene Hess, Project Director
Water Resources Education Network
275 Charles Street
Indiana, PA  15701
RE:  LWVPA-CEF WREN Watershed Protection Grant Final Progress Report
        Project Title – Rain Barrel Workshops
Dear Ms. Hess,
Please accept this correspondence as the final progress report for the LWVPA-CEF WREN Watershed Protection Grant to offer two rain barrel workshops.  We greatly appreciate the funds provided by the WREN grant.  Without them, our project could not have happened.
The End of Project Assessment, Progress Report, and Financial Report are each attached.  In addition, please find the following attached documents: presentation slides, brochure, flyer, informational signage, MCCD newsletter article, photos, barrel comparison sheets, wine barrel conversion instructions, and Pocono Record article.  If you have any questions, please call Trish Attardo at 570-629-3060.
For the Board of Directors,

Craig Todd

District Manager

Enclosures

cc:  Amy Lewis, MCPC

File (4)

Signature of Partner:
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Monroe County Planning Commission

Print Name

PROGRESS REPORT

Project Description:

Both the municipal workshop (held on April 2nd) and the homeowners’ workshop (held on April 5th) were designed to supply participants with information not only on the benefits, installation, and uses of rain barrels, but information on rain barrels as a stormwater best management practice.  Following the adoption Act 167 Stormwater Management Plan for the largest watershed in Monroe County, the workshops were appropriately timed to discuss stormwater and its contribution to nonpoint source pollution with both local municipalities and the public.
In preparation for the workshops, much time was spent researching various options including the purchase of pre-made rain barrels, making the barrels ourselves, holding a rain barrel-building workshop, or putting together take-home kits.  We decided to purchase pre-made barrels due to the amount of time involved in implementing one of the other options.  We wanted to provide a tool that the participants would immediately use, and we wanted to focus our energies less on the rain barrels themselves and more on educating citizens and municipal officials about nonpoint source pollution.  We found a decent barrel for a bulk price of $70/each delivered.  While comparing rain barrels, we generated a comparison sheet for our use and then provided it to workshop participants.  
In March, the Monroe County Conservation District (MCCD) sponsored a stormwater/rain garden workshop during which door prizes were awarded.  We converted a used wine barrel (donated by a local vineyard) to a rain barrel both for a door prize and to educate those participants about rain barrels, to promote the rain barrel workshop, and to use as an example of how to build your own barrel for $70 to the participants of the rain barrel workshop.  Many people appreciated having that option.  An instruction sheet was generated and made available as well.

Advertising for the homeowners workshop was accomplished through a press release, the West End Fair, the MCCD newsletter, watershed group newsletters, and email lists.
Much of the information presented in the municipal workshop featured a repetition of what most participants may have already heard through various Act 167 meetings.  However, the format was less technical and more at a level and through a sequence that enabled them to easily grasp the concepts presented.  As an incentive to partake in the workshop, each participating municipality received a rain barrel to set-up and use at one of their public municipal buildings.  Nine out of Monroe County’s twenty municipalities were represented.  Seventeen of the twenty municipalities have land within the Brodhead watershed for which the new Act 167 plan was adopted.
The presentation provided to homeowners was similar to that of the municipal workshop; however, different aspects were emphasized.  One point that was highlighted was how municipal government can implement plans to manage stormwater, but it is also the responsibility of the individual to take on the role of caring about the watershed and what happens “downstream.”  This topic generated a good discussion.  We presented a map showing the locations throughout the County where the barrels would be installed due to both workshops.  This helped people to feel as if the are a part of the bigger picture and reminded them that others in their watershed, and surrounding watersheds, are involved in minimizing their contributions to nonpoint source pollution.  Rain barrels are a small BMP, but the cumulative effects of their use throughout a watershed could show positive results.  Fifty-nine people attended the workshop, with 46 receiving rain barrels for a $20 registration fee.

The combination of both workshops and the interest in rain barrels generated by the project helped to build awareness of the local watersheds, the impacts of nonpoint source pollution, and provided an opportunity for citizens and municipal officials to each do their part to protect the water resources of our County’s watersheds.  Past conservation programs held at the Monroe County Conservation District had generated little public interest.  However, the incentive of a rain barrel helped to get those interested, or somewhat interested, folks to the workshop.  We expect the rain barrels will provide a bridge to other actions to protect the watershed from nonpoint source pollution.
In addition to the workshops, an educational brochure was developed and distributed to each municipality in order to promote the use of rain barrels to municipal residents.  A rain barrel was purchased and installed at the Conservation District and includes an informational sign.  A rain barrel web page was recently added to the Monroe County Conservation District website as a means of providing information in response to numerous inquires which we have been receiving.  The page can be accessed by visiting www.mcconservation.org.  Then click on Resource Conservation → Monroe Co. Watersheds → Rain Barrels.

Project Evaluation:
The interest in rain barrels generated by the project was overwhelming.  There was a waiting list of over 20 people for the homeowners’ workshop.  Since the workshop, we have received an additional 30 phone calls from individuals inquiring about where to get or how to build a rain barrel.  Many callers had acquired a brochure at one of the municipal buildings and were calling to learn more.  We received feedback from the evaluations forms completed by the 68 participants of both workshops.  This feedback tells us that the municipal officials found the presented material useful and at a level suitable for their background.  They feel that an average of 50 individuals over the next year will learn about rain barrels as a result of the installation of their barrel at their municipal building.  The homeowners also found the presented material useful and at a level suitable for their background.  They feel that an average of 10 people will learn about rain barrels through each of them this year.  Most feel they will need an additional barrel and are willing to pay an average of $55 to purchase one.  We asked this question to determine cost of future workshops or possibly a sale.  Many suggested offering additional rain barrel workshops.  
If the participants’ estimates hold true, over 1000 people will have been made aware of rain barrels in Monroe County as a result of this project.  We feel that offering the municipal workshop for free was a good idea in order to encourage attendance.  We feel that we would have received little interest otherwise.  The registration fee for the rain barrel workshop could have been $30 to $40 and still filled; although, more issues would have been raised about the requirement to stay for the whole workshop in order to receive a barrel at a higher price due to a sense of entitlement to the barrel.  In response to the numerous inquiries received, we sent a letter to a dozen local nurseries and lumberyards to explain that there is a demand for rain barrels with no supply to meet that demand.  In response, we learned that two of these locations sell rain barrels for $140 to $170 and, we now direct people to them.  The fact that a pre-made rain barrel will cost an individual over $100 deters many people from buying one.  We need to either make rain barrels available for sale locally at an affordable rate or prove to citizens that it is worth the expense to invest in a rain barrel.  The rain barrel web page provides links to websites which demonstrate how to make your own barrel.  Finding a barrel that did not previously hold hazardous chemicals is difficult.  If one can find a barrel, the rest of the components and construction are rather easy and affordable.
Each of the participating municipalities was contacted recently to discuss the progress, use, and feedback received on their rain barrel.  Two of the municipalities have set-up their barrel.  One of these barrels is located at a township park and is being used in a butterfly garden planted by Girl Scouts.  Others have learned that their building has no downspouts.  These barrels are in their lobbies until they can find a home at another municipal structure.  One township is going to install their barrel at a Community Supported Agriculture (CSA) farm on township property.  Two of the municipalities ended up donating their barrels to the Evergreen Community School, a charter school, for use with middle to high school science classes.  Although it was discouraging to hear that, in one case, the township Supervisors were not in support of the rain barrel, it is encouraging to know that these two barrels will be put to good use as a teaching tool on our role in the watershed for years to come.  Having the rain barrels in a municipal lobby along with the brochures has sparked interest and provided an educational opportunity.   
Spin-offs:
As a result of this project, the Pocono Record recently conducted an interview at the MCCD resulting in an article in the garden section of the newspaper.  We have received and are fulfilling two requests for public presentations on rain barrels.  One presentation is for Middle Smithfield Township (34 individuals attended), and the other is for both The Nature Conservancy and the Tobyhanna Creek/Tunkhannock Creek Watershed Association.  We anticipate the interest to continue to grow.  We have discussed the possibility of having a rain barrel project which involves art.  The rain barrels would be painted by artists using watershed and nonpoint source pollution themes as a way to get those terms out there and understood by the public and to encourage action.
FINANCIAL REPORT
The total grant amount of $3350 has been expended, and 90% of the total grant amount has been received.  As described on the approved project change request form, income was received by charging a registration fee to seven of the homeowners’ workshop participants, who received rain barrels initially set aside for the municipal workshop (which was a free workshop, fully funded by the grant).  That $140 was used to add a rain barrel resource page to the MCCD website.
Please see the attached budget worksheet and the invoices for the rain barrels and for the web page set up.
For the Board of Directors,

Richard Person
Treasurer, Monroe County Conservation District
Trish Attardo

Watershed Specialist
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