Sherene Hess, Project Director




June 24, 2008
Attn: WREN Final Report

275 Charles Street

Indiana, PA  15701-2028

RE: Final Report for 2007-08 WREN Grant

Dear Sherene:


(Narrative Report) The interactive children’s website for www.drwaters.org was completed on May 2nd, 2008. A local website development company created a cartoon-like working house with typical problem areas usually found in any household. There are 10 areas on the “house” each with a pop-up video that talks about how to protect and/or conserve our valuable drinking water supply. Due to website limitations, we needed to deviate from our original idea of a helicopter flying over a generic watershed. All the credit goes to ASSI (A Sound Strategy, Inc.), my main function was to meet with the webmaster during the process. I believe that ASSI spend a lot more time on this project than they had anticipated and I really appreciate all their efforts.

The website section was developed by professionals, however the videos were created by a novice with no movie experience. The creation of a successful video involves video software, audio software, and editing software to put it all together. This was the most difficult part of the process. The team of people I work with have suggested applying for another WREN grant to have professionally produced videos to replace the existing ones. This recommendation is currently under advisement.

After attending Eric Eckl’s presentation at the WREN follow-up meeting, I realize that we need to spend much more time developing our website. As people move away from traditional news sources and move towards online sources of information, our “Dr. Waters” website will become the focal point of information for our watershed.

The good news is that the software company that worked with us offers very user-friendly website design as part of our package. With no website knowledge at all anyone who can work with MS Word can easily upload and change information on the Dr. Waters website. I have already started redesigning the new website layout. Of course we will keep the interactive house portion as one of the main attractions to the site. I’m also considering starting my own blog.

(Evaluation) The most valuable lesson I learned was how much professional website design costs. The WREN grant provided $5,000, BCRA spend another $1,000 and the website company donated $7,500 in graphics fees plus any additional hours they may have spent. In essence we spent at least $13,500 for two web pages with 10 interactive locations. I believe that this is the going rate for such things but it’s still hard to imagine. Again, the best news is that we can continue to develop the website in-house due to the user friendly software included with our monthly ISP fee.


As referenced in my interim report, here are the ways in which the website is or will be promoted;  
1. TEACHERS – As part of my position with BCRA I attend local schools to give students a PowerPoint presentation about drinking water protection. I often teach the 3rd & 4th grade levels and the 5th and 6th grade students. I always have giveaways for the students with the website name printed on them.

2. PROMOTIONAL ITEMS – The website is listed on every promotional item we create. To date we have distributed over 1,000 promotional items including picture magnets, balloons, children’s placemats, and even “mood” pencils which change colors when heated.

3. LINKS – We use links from our partners’ websites to also promote the new website.
4. PREPRINTED ENVELOPES – The BCRA has had the Dr. Waters logo and website on its billing invoices. The Authority sends out about 5,000 invoices every three months with its quarterly billing.
5. PAINTED ON TRUCKS – The Dr. Waters logo and website address decals will be placed on the Authority’s maintenance vehicles.
I have tracked the number of website hits. For the month of May, a total of 364 different people visited 911 pages of our website. In May four weekly ads were run in our local newspaper the Pocono Record. Oddly, there does not appear to be any correlation between the day the ads ran and the number of visitors. The weekends have the lowest number of visitors. Monday’s have the largest number of visitors.


To date for June (up to 6/21) the total number of people who visited the site is 157 and the number of pages viewed is 209. Admittedly, we need to keep working on the website to make it easier to use. The first order of business is to get the website to stand alone which is currently connected to the BCRA website which may be confusing for some visitors. We have only begun to scratch the surface of the website’s full potential.
If you have any questions regarding this final report or if you require any additional information, please feel free to contact me at your convenience. 
Regards,

Michael Reisenwitz, Source Water Protection Educator and Project Leader
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