June 26, 2008
2007-08 Water Resources Education Network (WREN) Grant Close Out

End of Project Assessment 
	7-1-2008



Date:  

	Gates


Project Leader:

Project ID, Organization Name, Total Grant Award:
	SWP Project #9, Volant Borough, $5000



APPROVED GOAL AND DELIVERABLES (defined in Scope of Work signed June 2007)
Project Goal:
educate citizens and students about how they can help protect the high quality groundwater and wells that provide the Borough’s drinking water with demonstrations of the EnviroScape and Groundwater Simulator models in schools and at events such as the Volant Water Festival and by distributing to local restaurants quantities of the winning placemat from a design contest in the schools 

Approved Deliverables:
1) Purchase Groundwater Flow Model for use in groundwater protection education in local school districts

2) Purchase an Enviroscape Model

3) Hold placemat design contest at local schools

4) Print 10,000 placemats and distribute to local restaurants

5) Hold Volant Water Festival 

6) Use educational equipment at Festival, fairs, community days, and other civic events and opportunities

7) Submit Interim and Final Progress Reports and documentation of expenses

Approved Significant Changes to Project:

None
Accomplishments reported in Previously Submitted Interim Report:

• Ordered EnviroScape Watershed Model

• Held a water festival planning meeting; Lawrence Co Conservation District will loan its EnviroScape for festival

• Began work on placemat design contest

In Progress/Anticipated:
• Hold Water Festival on March 1, 2008

• Select placemat design contest winner and print placemats

• Demonstrate educational equipment at civic events and other opportunities

FOR FINAL REPORT:

Indicate which Original Proposed Deliverables have been achieved since submitting interim report:
	See Attached


Do you anticipate completing proposed deliverables by June 30, 2008?


	See Attached.



If no, explain where possible 1) which deliverables will not be finished on time and why; and 2) anticipated completion date, if applicable. 

	See Attached


FINAL NOTES:

Final Report:  Please note the Final Progress and Financial Report (the Budget Worksheet), including DOCUMENTATION of all expenses not already submitted, is due JULY 15, 2008.  The final 10% of the grant is granted after the report is submitted and approved.  Thank you for your commitment to WREN grant close-out.  Questions should be directed to WREN Project Director Sherene Hess at sherenehess@yourinter.net or 724-465-4978.

    July 1, 2008

Municipality:  Borough of Volant


Agency:  Borough of Volant 

Address:  525 Main Street



Telephone:  (724) 533-2712

                P.O. Box 96




Name of Contact: Carmen Gates

                Volant, Pa  16156





     

Project Manager :  Carmen Gates




Project:  Water Protection Education Program

The Borough has come a long way within the past couple of years.  Volant is a small town that usually works 10 years behind the times.  During the last two years, Volant has begun to revitalize the area.  The Borough is in the process of updating the water system and new businesses have emerged.  The Borough of Volant Council is committed in making sure that the water supply is secured for the future. With the assistance of this grant, we have been able to begin to achieve what we have set out to do, and with success…

Volant held a water festival on March 1, 2008.  The purpose of the event was to educate the community on how people can help protect the water supply.  The event had displays from various agencies and included children’s activities.    Various educational materials and resources were given to adults and children.  Over 220 people visited the event.  Although this is a success, the weather (snow) hindered many people from venturing out that day.  

An enviroscape simulator, educational materials and resources were purchased to provide outreach programs to the local schools.  I am very proud to state that 125 children were given the opportunity to experience “hands on” with the model and learn ways to save and protect our water supply.  I have been asked by the school to return in the fall and continue with this program as the teachers feel this it important for the PSSA testing.  I have been asked by another school to do the program during the fall as well.  I truly experienced “light bulbs” turning on in the minds of the children. I can write several pages on the experience in the school, but I will keep it short and say that working with the schools is vital because children will remember things that they have experienced and enjoyed without realizing how much they learned. 
Once all the classes were completed, the children had the opportunity to design a placemat regarding what they learned from the program.  Every child who designed a placemat was considered a winner.  Each child was able to see their placemat designs in several local restaurants for a period of time and enjoy an evening out with family, to show off their design and explain to them what the program was about.  I had the restaurants state that the idea was a great program, they noticed an increase in customers during this period and even the employees took notice of what the program was about.
Volant Borough Council has agreed to allow the educational programs continue in the schools.  The water festival will continue as well.  We are currently communicating with several private businesses to explore the possibility of monetary contributions that will assist us continue our educational efforts in the community.
With success come some failures. The successes were many compared to just one failure.  

The only deliverable that was not accomplished was to purchase a groundwater flow model to assist with the educational programs.  Due to unexpected cost factors in the expenditures, (i.e., printing of the placemats, purchasing the educational materials and resources, enviroscape model); the budget did not allow enough funds to purchase the ground water flow model.      
I would like to thank the WREN Grant for allowing us to pursue our programs and achieve success with educating adults and children about protecting our water supply.  This grant was able to show councilmen, school officials, restaurants and parents that programs such as this, is important and continued efforts on their parts are needed in order for any programs to continue in  the future. 
