                                WREN FINAL PROGRESS REPORT
Nether Providence Township, working in conjunction with the Crum-Ridley-Chester Creek Watershed Association, has completed the 2008-2009 WREN grant project, “Rain Garden Demonstration and Education”.  This project was designed to install two small demonstration rain gardens, less than 100 s.f. each, at two distinct sites within the Township: Sapovits Park and the Township Municipal Building. The project goal was to educate homeowners about stormwater issues and how they affect their homes, their neighbors, and the community as a whole, in addition to steps that they can take to reduce stormwater runoff.  

Although some intial planning was done, the bulk of the project was not completed until the months of May and June, due to planting season.  The project began when the Township entered into an agreement with the CRC Watershed Association, and, through their association with Blue Trillium Landscape Design.  This agreement laid out the scope and project deliverables.  A copy is attached.  The seven items laid out in the proposal were:

1. Design and supervise the planting of two rain gardens, one at the rear of the Township building and one at the entrance to Sapovits Park. In addition, some planting will be done on the sloped bed that had been cleared by Public Works near the far end of the Park.  Please see attached Concept Plans.

Area 1- Behind Township Building, 375 sq. ft., approx. 20’ x 18’, capturing runoff from an estimated 750 sq ft of drainage area (¼ of the back roof) routed to the grassy area via a buried pipe/downspout.  
Area 2- Along pathway at entrance to Sapovits Park, 400 sq. ft., 20’ x 20’, capturing runoff which runs down the path from the cul de sac.  Presently this runoff is causing erosion and flooding of the picnic area. 

Area 3- Along the western boundary of the park ( below chain link fences), an area of at least 10’ x 50’  which could help capture runoff from the contributing properties was cleared last fall by public works at the request of the neighbors.  The concept would be to plant the area with islands of native grasses, shrubs, and a few trees.  This area will need to be herbicided by a licensed applicator (cost of $100 by Weeds Inc) before any planting can take place.  We will need to discuss with the Township whether it should clean out or seal a drain in the middle of the hillside, since it is an ongoing source of sediment pollution to the headwaters of Vernon Run.  CRC is also soliciting additional funds to more fully plant this sloped area. 

2.  CRC will order the plants for delivery and work with Public Works on the installation of all three areas. 

Township will supply all labor to remove existing turf, excavate the shallow (2 foot) basins, build the berms, add the amended soil and do the planting. Township will supply organic soil from their leaf pile, and purchase hardwood mulch. The Township would be responsible for watering and weeding the areas.  CRC will review the plans with public works and the Township before placing the order for the plants. It should be noted that the total of these three areas significantly exceeds the two 10’ x 10’ gardens originally proposed, which would have been inadequate for the runoff experienced by these areas.

3. CRC will involve the community, e.g. Providence Garden Club, Master Gardeners, Delaware County Conservation District.  Township will post updates on its cable TV.

4. CRC will produce a slide show of the installation on each site, which can be converted to PDF.  The Township and CRC will post the PDF on their websites and on cable TV.

5.  CRC will design a simple sign for each site.  Township is to be responsible for sign production either in house or by use of vendor.

6. CRC will design a brochure (drawing from an existing resource) with the plant list for each site, and a full page newsletter insert with links to the websites.  Township is responsible for printing the brochure and will supply at least 50 copies to CRC for use at a future rain garden workshop.  Both the Township and CRC can use the insert in their newsletters.

Sometime this summer, CRC would be happy to host a workshop for residents jointly with the Township on rain gardens highlighting these sites and using these brochures.

7. If possible, we would like to hold a rain garden workshop in June, at the time the township rain garden is being planted.
The Township donated 5 township employees over the course of 14 days to complete the excavation and planting of the garden.  This resulted in a total of over 60 man hours of time.  All goals and deliverables were completed prior to June 30, 2009.  The project was and continues to be a resounding success.  All gardens have been frequently visited by members of the public and are continually publicized by both the Township and the CRC Watersheds Association.  

The rain garden workshop, hosted on June 3, 2009 was attended by 53 individuals who were residents of Nether Providence and its surrounding communities.  The workshop was presented by Catherine Renzi and included a site visit to the rain garden at Sapovitz Park and publication of the planting that was to occur the next day.  On June 4th, several volunteers from the Township assembled with members of the Township Public Works staff, CRC and Blue Trillium to plant the garden at the municipal building.  Both events were extremely successful.  

The Township intends to continue the project by maintaining the gardens and supplying the labor and plants necessary to do so.  The CRC Watersheds Association and Blue Trillium Landscaping are also continuing involvement by aiding with tasks such as weeding and publicizing the gardens.  The project will also continue as the Township intends to continue the hill stabilization of the second section of Sapovitz Park.  Although not technically a rain garden, the area has the same types of filtering capabilities as a rain garden.  The trees added as part of this project save the area from erosion by storm water.  The trees broke the flow of stormwater and collected the water in the soil.  
The Township accomplished its goals for the project by raising awareness of how a rain garden can help protect personal properties.  This is evidenced by the number of people who attended the workshop, volunteered their time, or have since visited one of the demonstration gardens.  
The best advice the Township can provide to future grantees is to plan in advance to ensure your project completion.  We knew at the time of our application that we could provide manpower, signage, and other materials and that the project could not begin until near the end of the grant period.  We communicated this thoroughly to our partners at the onset and when the time came, all involved parties could execute correctly.  It is also important to have competent, knowledgeable partners.  We were assisted by the Crum-Ridley-Chester Creek Watersheds Association, Blue Trillium Landscape Design, Askey Landscaping (who donated many of the plants, resulting in a much lower cost), and were able to secure the services of Catherine Renzi.  Our partners were and continue to be our biggest resource.  The Township will be including the project as part of our NPDES MS4 Annual Report for 2009-2010.  The Township’s Board of Commissioners is also in full support of the project and has increased its efforts to provide watershed protection through increased education and financial support of these initiatives.  

In conclusion, the Township’s project met its goals within the project period and will have a continued presence within the community for some time.  Both projects are in public locations and the Township looks forward to seeing the results of the project for years to come.

