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July 15, 2009

Julie Kollar

Program Director

Water Resources Education Network (WREN)

116 Chestnut Lane

North Wales, PA  19454

RE: 2008 WREN Grant – Final Report

Dear Julie,

We cannot thank you and WREN enough for the ongoing assistance you provide to small organizations like the Perkiomen Watershed Conservancy. Your funding program is one of the most effective I have seen. 

We are very pleased to submit our Final Report for our 2008 WREN grant for our “Stormwater Outreach for Homeowner’s Associations”.

Very truly yours,

Crystal G. Gilchrist, AICP

Executive Director

Stormwater Outreach for Homeowner’s Associations – Final Report

Project Accomplishments:

Original Project Description: To educate homeowner associations in Limerick Township about the benefits of properly maintaining stormwater management facilities and develop a set of recommendations that can be distributed to and used by a municipality to encourage or compel HOA’s to properly maintain stormwater basins thereby improving water quality adding critical habitat and saving homeowners associations’ money.

Proposed Activities:

	Activities
	% Completed

	Establish a multi-municipal Homeowners Association contact list.
	100%

	Host at least one meeting with HOA representatives to discuss potential water quality improvements that could occur on HOA owned lands.
	100% +

	Develop a set of recommendations that can be distributed to and used by a municipality to encourage or compel HOAs to properly maintain stormwater facilities.
	100%

	Distribute water quality information to the HOA residents
	100%

	Establish a list of potential project partners and future water quality improvement projects
	100% +


Project Evaluation:

1. Have the necessary information and technical tools been made available for protection activities to occur at the local level?

The most difficult part of working with the homeowners associations (HOA’s) was making the first contacts. HOA’s are private organizations established by law to oversee the activities and responsibilities of a private community. There are no state requirements that HOAs be registered or maintain any contacts with the local

 governing body. In fact, it was noted by participants that many HOA’s make a conscientious effort to separate themselves from the local government to avoid potential conflicts regarding property management issues.

During this effort we became aware of the role of private management firms in assisting HOA’s with many of their financial and property management concerns. The management firms have the confidence of their HOA clients and have regular contact with these groups. 

Recommendation: Projects that require the participation and cooperation of homeowners associations should contact the local representatives of the local chapter of the Communities Association Institute (CAI) in order to determine the best way to contact and communicate with local homeowners associations.

The PWC was also fortunate that a sister organization, the Heritage Conservancy, was pursuing a similar grant to contact and work with HOA’s. The Heritage Conservancy grant was a much larger effort and included national research and survey development. This effort was a good counterpart to the PWC’s action–oriented WREN grant. Contact at the PA/DEL chapter of the CAI was made through the Heritage grant.

Two main activities were undertaken to advance the goals of the WREN grant: 

· A public meeting was held to introduce HOA residents to stormwater issues and the “new thinking” about stormwater management and infiltration. A total of 40 people attended.

· A Power Point presentation was prepared for the public meeting. The presentation has been used for additional gatherings not included in the WREN grant.

· A survey was conducted using the Heritage grant materials to determine the groups’ overall understanding of stormwater issues. Heritage Conservancy administered the survey at the HOA meeting and used it to test the survey and determine what additional information would be required.

2. Has citizen and public awareness for the need to protect the watershed and/or the drinking water source water on a regional basis increased? 
A number of advertisements were placed in local newspapers during the holiday season announcing the project and inviting participation. Nearly half of the HOA participants contacted the PWC as a result of the ads. The remainder of the participants became involved after being contacted through the CAI newsletter.

The introductory information noted that the traditional basins were not very good for water quality. However, most of the early participants were more interested in the aesthetics of the basins and wanted a more natural landscape.

Understanding of the poor water quality operations of traditional basins developed through the meeting presentation and discussions. Representatives of the HOAs, the CAI and a private landscaping firm were in attendance at the meeting. 

Attendees were very interested in learning more about the water quality issues associated with stormwater basins. The PWC felt that the HOAs would be more interested in the cost savings of maintaining a naturalized basin however, the overall concern for water quality and groundwater quantity factored high in their decisions to pursue basin upgrades.

For the purposes of the WREN grant, the PWC used existing materials on stormwater basin issues. Additional materials were solicited from the area conservation districts in preparation for a new, more complete brochure regarding stormwater issues and actions that everyone can take to help.

3. Has the capacity of citizen organizations and government agencies to work cooperatively to address watershed and/or drinking water source water issues increased?

The combined efforts of the PWC’s WREN grant and the Heritage Conservancy’s additional efforts are providing a workable plan for establishing communications between water quality organizations and critical property managers.

The Community Associations Institute was very open to expanded conversations about stormwater management. In addition, one of the HOA’s landscaping firms is very interested in expanding their management techniques to specifically include naturalized basins for other clients.

Several HOA’s and the landscaping firm are also partnering with the PWC to pursue a PA Department of Environmental Protection’s Growing Greener grant in 2009.

Recommendation: It is important to be able to have a follow-up action planned. Many of the workshop participants were anxious to begin making the changes to their basins. The PWC’s PADEP application, though a very slow process, at least gave participants the assurance that the workshop was not the end of the line for their concerns. 

4. Have citizens participated in the local government process regarding watershed and/or drinking water source water management?

The main purpose of this effort was to bridge the gap between the publicly owned and regulated stormwater system and the privately owned stormwater systems that are not included in the public Municipal Separate Storm Sewer System (MS4) regulations. By participating in the PWC’s stormwater awareness project, many came to better understand stormwater issues generally but also to better understand that complicated regulations that apply to publicly owned facilities.

Several of the participating communities were ready and anxious to participate in the PWC’s proposed DEP Growing Greener grant application.

5. Have local officials increased their efforts to protect the watershed and/ drinking water source water?

Local officials were not directly involved in this effort. However, a letter has been prepared for municipal officials outlining the PWC effort and providing recommendations as to how to invite their private communities to participate in stormwater awareness programs and facility upgrades.

Continuing Efforts:

Sufficient interest arose from the HOA’s regarding stormwater basin retrofits that a much larger grant is being pursued through the PA Department of Environmental Protection. A total of 6 basins will be replanted and/or reconfigured if the DEP Growing Greener grant is approved.

In addition, other HOA’s are beginning to contact the PWC with questions about stormwater and their basins. A few private commercial property managers are also showing interest in future efforts for basin retrofits. The PWC has been asked to make presentations at additional communities and has used the PowerPoint prepared as part of the WREN grant for additional outreach.

The PWC’s current strategic plan includes a primary objective of “Providing tools for action” for citizens’ efforts to protect water quality. Stormwater is a primary element of the water quality puzzle. The PWC plans to continue pursuing basin retrofit projects for the coming 3 – 5 years in an effort to make a significant improvement in local water quality. The PWC will be pursuing both HOA and private commercial/institutional partners in the coming years. It is anticipated that some projects will be privately funded.

Financial Report - attached

Materials included with report:

· CD with PowerPoint titled,” Stormwater & Your Community – Perfect Together? or Not so Much?” 

· Newspaper cut sheets

· One photograph of the public meeting and presentation

Respectfully submitted,

Crystal G. Gilchrist, AICP

Executive Director






Conserving and protecting the land and water resources of the Perkiomen Watershed through a commitment to and leadership in environmental education, watershed stewardship and conservation programs.
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