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FINAL REPORT

Thank you for the opportunity to create this unique project in Source Water Protection education.  As stated in the Interim Report, the mission was to provide awareness to residents and visitors in the Maiden Creek Watershed’s protection zones for a 25-hour time of water travel.  
Post-Project Narrative
The Reading Area Water Authority (RAWA) obtained permission to post 13 signs on the state roads throughout source water protection Zone B in the Maiden Creek Watershed.  The signs were designed and produced to PennDOT specifications, and were placed in their approved locations during Spring 2009.   Each sign communicates to the reader that they are in a Water Supply Area (for a specific distance), and to contact 9-1-1 if a spill is witnessed.  

26 additional signs for the local roads were modeled on the larger PennDOT signs, and constructed by City of Reading personnel.  The local signs were varied slightly to include “drinking water” on the sign, and also include small reproductions of the project partner’s logos.  These changes to the original PennDOT design were made to emphasize that “drinking water” was being protected, and to inform readers which local organizations were implementing the project. 
On behalf of the Reading Area Water Authority, staff from Spotts | Stevens | McCoy contacted the municipalities contained in the 25-hour travel area to obtain permission to install these signs along local roads.  Many of the municipalities offered to have their public works departments complete the installation.  As stated in the Interim Report, an ordinance in one municipality prevented any sign installation, and another municipality rejected the signs altogether, citing concern over negative public reaction.  At report time, 15 signs had municipality approval and are in the process of being installed.   Out of the local signs approved, three (3) are located in Weisenberg Township, Lehigh County, eight (8) are in Ontelaunee, Maiden Creek, Windsor, Albany, Lynn, and Maxatawny Townships, Berks County, and the remaining four (4) to be located around the Borough of Kutztown, Berks County.  A map providing the specific sign locations on the state roads and on local roads is included as Attachment A. 
Education for emergency responders in both Berks and Lehigh Counties was also a deliverable task.  Since emergency responders and 9-1-1 operators may receive calls regarding the signs or encounter potential pollutant spills, it was important that they were conscious of the new signage and its importance to pollution prevention.  After meeting with the Berks County Department of Emergency Services (DES), it was suggested that an information sheet distributed to staff would provide the awareness needed in case the public contacted the 9-1-1 Call Center.  Spotts | Stevens | McCoy developed the flyer, which is included with this report as Attachment B.  The flyer provides the reader with a reason why the signs were installed, and what procedures would be implemented should a call be received.  These flyers were distributed to attendees at emergency responder training meetings in Berks and Lehigh Counties, with extras to be taken to their municipality and/or station.  The Berks County DES staff will then work with their Call Center employees for future operator awareness training, including placing an article and sign pictures in their department newsletter.
Though many of the local signs produced have been installed at this time, the Reading Area Water Authority intends to continue encouraging non-participating municipalities to place signs within their borders.  It is believed that the example led by the townships currently collaborating with the project, will provide proof to others that there has been no negative impact with residents and visitors.
Deliverables Completed

· In April and May 2009, 13 PennDOT-approved signs were installed.
· In April and May 2009, 26 local signs were produced, with 11 installed in the municipalities that agreed to host them, and 4 more delivered for installation in the Borough of Kutztown.  
· An informational flyer was developed to provide awareness to the Department of Emergency Services staff.

· In May 2009, a total of three (3) training events were conducted for emergency responders, two in Berks County, and one in Lehigh County.  

· A short article was completed, for later publication in the DES newsletter.

· A Reimbursement Request for the signs has been submitted along with this report.
Successes and Challenges

The most notable success with this project was the ability to maximize the amount of signs for the funding allocated by WREN.  This was due to Reading Area Water Authority’s strong belief in the project, and their willingness to subsidize the remaining cost of the signs at their own expense.  While WREN generously granted $5,000.00 towards the project, the actual project cost was estimated at close to double that amount.  Along with this financial achievement was the partnership created by the project, which has formed the foundation of future collaborations for source water protection.
Other successes included the amount of quality signs produced for the expense, and the visibility of the information provided.  A total of 39 signs were developed, which is 9 more than originally requested through the project.  While the amount of residents and visitors driving through the Maiden Creek Watershed on a daily basis cannot be estimated, it is certain that the signs have captured the attention of motorists passing through the area.  The Department of Emergency Services in both Berks and Lehigh Counties have also gained some awareness of the importance of spill reporting, and have shared that information to another level of responders at their municipalities and fire stations.
An unexpected obstacle was the reluctance of some municipal officers to participate in the project.  Due to a fear of negative public reaction, one township refused place signs within their borders.  It is hoped that after some time has elapsed and other municipalities have not had problems, this municipality will reconsider their position.

The partnership would like to thank the WREN staff for its support of this unique project, and welcome the opportunity to provide assistance to others interested in a similar activity.
Sincerely,

_________________________


_______________________

Dean Miller, Executive Director



Lyn O’Hare, Assistant Manager

Reading Area Water Authority
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